
The Road Ahead:

Celebrating 20 years of building

community beyond prison walls 

College Guild has used this newsletter over the years to

share with you the impact of our work on the many

imprisoned students we have served. With this

Anniversary Edition, we recognize our founder’s

commitment to shine a light into the hearts of any

incarcerated person who wished to engage with our

courses and readers. We hope you’ll enjoy what you find

here and be inspired to continue to be a part in whatever

way works for you. 
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September 16th. 2021, 6:00pm
Wolfe's Neck Farm, Mallet Barn 
713 Wolfe's Neck Rd. Freeport, ME 
Register online today! 
More info pg.4

cont'd p. 5
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There are many organizations that work with prisoners in this country,
some small and others large. All of these organizations are seeking to lift
up the incarcerated person so that they might find a better path forward in
life when they are released. 

College Guild has taken a unique approach to this work through our model
of using nontraditional correspondence courses and volunteer “readers”
who provide encouragement, honest feedback and a good dose of respect
and dignity. These are things everyone of us need to be well in the world.
Our students are often denied these simple human comforts. 

The last three years of working with Julie and learning her approach,
vision and dreams for creating change in the lives of our students has been
an exceptional experience. She is gentle, firm and definite in the approach
she has used in developing our program. With her clear vision added to
my experience using data to better understand our impact and message,
we’ve made a good team. It's rare for a founder and executive director to
get along as well as we have. It’s been delightful! I’m going to miss her. 

My focus in the last three years has
been to build the board’s capacity to
govern College Guild and to develop
an eye for the long game. A strong
nonprofit requires a strong board
and over the years many have
stepped up for this ultimate
volunteer role. Thank you for that!!
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Working with simple data points we eliminated the 800 names on the
waitlist in the last year. Now anyone that writes asking to enroll, receives an
enrollment packet within 30 days of that request.  

None of this happened in a vacuum. Hundreds of people have stepped up
over the years to volunteer their time and donate their money to support
this work. Today, it's you I want to celebrate and thank, just as much as we
celebrate Julie’s work. She wouldn’t have it any other way - we don’t do this
work in a vacuum, but with you.  

 
Prisons won’t be going away and the United States won’t stop incarcerating
people at numbers far beyond any other country in the world anytime
soon. Our services will be needed for many years to come. 

This year we need your support more than ever. Your donations shine a
light to even more imprisoned people whose lives and hearts will be
changed by the work of College Guild. 

Thank you for being here, for reading this and for caring enough to give
again to this special cause.

Since June of 2018, we have tripled
the number of active volunteers in
part due to the pandemic and the
ease of volunteering from home.



My name is Alaina and I’m a reader and the Vice Board Chair for College Guild. My interest in College
Guild stemmed from my passion for access to education. I first found out about College Guild as part of the
Maine Association of Nonprofit’s Emerging Leaders program. I attended one of CG’s Board Meetings as part
of my training and instantly knew that I wanted to spend more time working with CG and their Board. 
A few months later I joined as both a reader and volunteer. 

2021 is College Guild’s 20th anniversary. This amounts to 20 years of building a community beyond prison
walls. College Guild doesn’t ask students why they are in prison. We don’t require students to pay for our
courses. We don’t require students to have prerequisites. We provide access to free correspondence courses
to any incarcerated individual that wants to participate. We provide the opportunity to build connections
with our volunteer readers outside of prison. 

In the next 20 years I hope we can continue to bring College Guild to more students and volunteers. I hope
we can build our programming to create diverse and modern courses for our students that allow them to
engage in the world as it continues to grow and change. I want to be part of this growth and progress and
encourage anyone that wants to further support incarcerated individuals to get involved, as well. I want to
ensure that our courses remain free and accessible. These are components of College Guild’s program that
are unmatched by other education programs in the prison system. Beyond all of this, I hope we can
continue to be an inclusive and respectful space for our students to learn and connect, just as we have for
the last 20 years, and will for 20 more. 

When I started volunteering, I began as an office helper. What I
learned first was what a remarkable organization Julie Zimmerman
had created. Back then, she kept all the records of students who
were taking courses, and those on the waiting list (500+). She
calculated postage, pasted on stamps, and did everything that
needed to be done. Much of that work is done by office staff now,
but in the beginning it was Julie and volunteers.

As a reader, I learned the students were amazing, open to
challenges, and often gave unexpected and thoughtful responses to
questions.  Their choice of subject was interesting too, sometimes a
familiar or comfortable topic like Families but often an unknown
area of knowledge like Greek Mythology.
 
There are too many people in prison for reasons that don’t make
sense and being a CG reader has reinforced that feeling. The
students I have encountered deserve all the help we can give them
and helping via CG is rewarding in ways I would never have
anticipated. 

-Patricia Spock
College Guild Volunteer

JULY 2021 |  ISSUE 2303



Join us for cocktails and tasty tidbits as we celebrate 20 years of work, congratulate our

founder on her retirement, and learn what the future holds for College Guild. 

Questions? Please reach out to info@collegeguild.org! 

 

J U L Y  2 0 2 1
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Our Thank You Committee - a special group of students share their thoughts
about Julie’s impact in their lives. 

M a r k i n g  2 0  Y e a r s  o f  W o r k  &
C e l e b r a t i n g  O u r  F o u n d e r

c o n t ' d
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When a person comes to prison, they become a
number in what seems like an endless sea of
numbers. No longer a person, they are reduced to a
stereotype and a statistic.

Julie and her brother, Clem, not only had a passion
for education, but a desire to share that passion with
those who needed it most. As a result, their attention
was drawn to the prison population and incarcerated
individuals around the country. They didn’t see us as
hopeless, useless, or unreachable as most others do.
They didn’t see us as a number. Instead they saw a
field ready to be sowed. After 20 years and all of the
amazing outcomes, it is clear that they have reaped
countless harvests. 

It has been many years since Clem passed on to what
comes next. Clem’s life will always be remembered
by students like me through the lasting legacy of CG.
Now that Julie is retiring, it will become her lasting
legacy as well. This legacy of respect and compassion
as basic human rights for all people started with a few
simple ideas. They believed that education and
respect have the power to transform our lives. 

In Memory:

In Honor: 

To Julie, respect meant treating her students as
people--as equals--not only a prisoner, a stereotype,
or a statistic. Julie and Clem believed in simple
respect and its ability to potentially lower the
number of people returning to prison -- and after 20
years, we can all see that they were right. Julie and
Clem have helped and touched the lives of so many
people through their hard work. 20 years ago this
year, Julie and Clem created College Guild, an
organization that fused their belief in respect with
passion for education.

I’ve grown up in prison. Julie, Clem, and all the
volunteers have provided me with positive role
models throughout my years in prison. They have
been a beacon of light in the darkness, always
guiding me away from negative impulses by giving
me something to look forward to, a reason to stay
out of trouble. 

There have been times that I wanted to jump into
the darkness, other times it ate me, but I always
looked to CG to reorient myself and find my way
back to the light. College Guild reminds me that I
am a person of worth. College Guild strengthens
me. I owe a lot of who I am to CG.

For a number of years, Julie and I worked together
on fundraising. Through this work I got to know a
little bit about her as a person. She was endlessly
optimistic and a powerhouse of a woman. I will
forever be thankful that I got to know her. College
Guild was a huge vision that would've stopped most
folks--they would have said it was impossible. But
not Julie and Clem. They made it a reality. I have
never known anyone with as much passion and
drive as Julie. Through College Guild, she has
influenced and blessed me in ways I didn’t think
possible. Even at 42 years old, I still consider Julie to
be my role model, just as I did when I started
working with her over a decade ago. When I grow
up, I can only hope to be more like Julie.

So, during this time of transition, I hope that this
will allow the new director to look back at the past
from a different perspective: from my perspective.
As the longest continuously enrolled student, I am
more than happy to take on the responsibility in
helping CG move forward by looking to the past
and all that Julie has done for me, for her other
students, and for College Guild. While I am nervous
to face the future and all the changes that are bound
to happen, I take comfort in my past memories of
Julie and of College Guild.

Thanks for letting me get this off my chest.

Things like lower inmate-on-inmate violence, better
interactions between staff and inmates, the
development of self-esteem and self-worth, lower
disciplinary rates, and the learning of necessary life
skills are just a few examples of some of these benefits. 
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Not only that, but
the last 20 Years
demonstrate that
College Guild
students have a
much lower return
rate to prison than
non-CG students.
Along with lower
prison-return-rates, 

I and other prisoners were afforded other benefits
from CG. 
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Every non-profit, no matter the size
of the budget, struggles with fund-
raising. At three points during College
Guild’s history, the bank account was
looking alarmingly anemic.

Crisis #1: enter Doris Buffett, sister of
Warren, who had a summer cottage in
Maine. Her Sunshine Lady
Foundation was funding college
education to men incarcerated at the
Maine State Prison. I immediately
sent a note and was stunned to receive
a call. No nonsense, Doris named the
day, time and place we could meet for
lunch. Three of us presented the CG
program and asked for $36,000 over 3
years if we could match $6,000 in
fund-raising every six months. She
got up from the table and simply said
“OK.”

Crisis #2: enter Carolyn Harrington, a
friend from my Quaker Meeting. Her
husband, Avery, had stipulated in his
will that she make a donation to the
charity of her choice. She knew of
College Guild, but wanted more
information, specifically what CG
needed most. At the time,
overwhelmed with too many
responsibilities, I replied, "an
administrator." Carolyn generously
donated the funds to make that
possible for a whole year.

Crisis #3: Caroly Wilcox’s generosity
arrived out of the blue! We had no idea
who and why this woman had made
such a large donation, and continued to
do so on a regular basis. I later learned
she knew of CG through an article in my
college alumni bulletin, (thank you
David Treadwell). She had also gone to
Swarthmore and was impressed with our
work. Caroly, one of original founders of
The Muppets, was known in the office
fondly as The Muppet Lady.

These three women recognized the
importance and value of respect and
education for the incarcerated. Without
them, I doubt College Guild would be
here today. 

#18 Raylon A., 
College Guild Student 
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 Dear Donor,

Hello. My name is Ray and I am I
College Guild student. I’m
writing to thank you for your
generous donation that makes it
possible for College Guild to help
people like myself. I would like
to tell you a little bit of myself
and just how College Guild
helped me.

 I was arrested at 17 years old and
have been imprisoned for 28
years this December. When I was
placed in Pelican Bay State
Prison at 18 years of age, I quit on
life because I thought it quit on
me. I was a bad person who
managed somehow to become
worse. I spent the next 22 years 

was, and is, awe-inspiring!

I have gone on with the
learning process. I am now a
model inmate; the vice
chairman of my AA group;
enrolled in community
college; a member of
Criminals and Gang Members
Anonymous; and much more.
I owe this to a free course that
College Guild offered to a
struggling person. Yet above
all, I learned the value of being
of service to others. This is
what your donation means,
thank you! 
#19: -Ray, College Guild Student 

being one of the worst inmates
in the California prison
system. I spent 17 years in the
SHU where inmates are
segregated for the safety of all.
Ironically it was in that setting
that I was introduced to
College Guild, which
irrevocably changed my path. 
 
The glimpse into the outside
world and the un-confining
feeling that education brought,
coupled with the care and
compassion of complete
strangers who were willing not
only to share this but also their
own time, 
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